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Sustainability is not the heritage of 
one area, it is the heritage of the 
entire company.
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Letter from 
the CEO 

1.1

Based on this major milestone in Orizon’s history, we 
have redesigned our corporate purpose and brand image 
to communicate to the community that we understand 
the ocean as a source of life and that, through our 
mission, we seek to lead sustainable nutrition from the 
sea.

Although this first Sustainability Report appears as 
an immediate consequence of our Orizon Fishing 
Strategy with a view to 2025, it is important to recall 
that Sustainability is a value to which we have been 
committed as a Company for a long time. We understand 
that it is a requirement not only for the industry, but for 
the whole world. And in this sense, our Board of Directors 
has clearly defined that “contributing to the sustainable 
development of society, fostering the company’s 
commitment to its employees and families, and to local 
communities in order to improve social capital and their 
quality of life”, is a principle that must prevail among 
Orizon’s priority objectives.

Against this backdrop, this first Sustainability Report is 
also the result of our history as a Company, which since 
its inception has been committed to the principles of 
corporate social responsibility, working under tough 

standards and certifications. At the same time, we 
have promoted and supported a strong regulatory 
framework for our industry and established alliances 
with scientific organizations, such as the Fisheries 
Research Institute (Inpesca), whose main objective is to 
conduct studies on the largest national fisheries and the 
impact of production processes on the coastal marine 
environment. 

Sustainability Pillars
We have defined four pillars that commit us in our actions 
as a company: caring for the health of the ocean and its 
ecosystem; strict adherence to national and international 
standards and regulations, and transparent management 
consistent with our values in all business decisions; 
improving the quality of life of our workers, suppliers and 
the communities in which we operate; and finally, the 
economic development of those places where we are a 
neighbor and key player.

Our Roadmap
We hope that this Report will be the first of many and our 
roadmap to ensure compliance with this Sustainability 
Agenda, and to efficiently manage our operation, which 
by its very nature always has an impact on the social, 
environmental and economic spheres.

We are convinced that Orizon’s commitment to this 
strategy and to transparency is an important ally in 
achieving and maintaining financial strength. This 
strength is what will allow us to continue creating value, 
developing better products and contributing to the 
quality of life of our communities and employees. That is 
confirmed by financial results obtained in 2020.

In 2020, the new Orizon Fishing Strategy 
with a view to 2025 was approved, with 
a number of actions aimed at placing 
Sustainability at the center of our work as a 
company. 

Dear Readers, 
Our value in pandemic times
In a year marked by the Covid-19 pandemic, our products, 
particularly whole frozen Jack Mackerel and canned 
products, were in high demand because they are part of 
the basic basket of Chilean families. We have seen that 
in times of uncertainty, people value even more practical, 
versatile, long-lasting, tasty and healthy products, such 
as San José, a brand with a long history and which 
Chileans are quite fond of.  The actions we have been 
developing as a company have allowed us not only to 
maintain our operations under strict safety standards for 
our employees, but also to respond to our customers and 
support the community through solidarity actions.

There are external factors that help explain Orizon’s 
positive results in 2020, including good international 
fish oil prices and lower Jack Mackerel extraction costs 
due to falling international crude oil prices. However, 
good results are not only due to contextual factors: we 
are proud to have added over time actions that today 
contribute to the financial strength: among others, better 
use of raw material, allocating an increasingly higher 
percentage to human consumption, investments made 
in production plants, a diversified business strategy, 
and above all, an unrestricted adherence to responsible 
fishing, which today is reflected in the healthy state of 
Jack Mackerel fishery.

We have great challenges ahead of us. One, of central 
importance, is to permeate Sustainability culture 
at Orizon. Each one of us, employees, directors 
and shareholders, must join together to give life to 
sustainability in every action and decision, expressed in 

the four pillars mentioned above. We are confident that 
this first Sustainability Report adds to this purpose by 
publicly committing ourselves as a Company.  

Rigoberto Rojo Rojas
Chief Executive Officer

Rigoberto Rojo Rojas
Chief Executive Officer
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Presentation
1.2

It is with great satisfaction that we present the first 
Orizon S.A. Sustainability Report.

This Report represents a milestone for us and allows us to 
reaffirm the path we began to follow in recent years. It is 
a path that defines us, and to which we publicly commit 
ourselves through these pages.

Since its beginnings, Orizon has been characterized by 
an unrestricted adherence to business ethics and the 
values we declare, committing ourselves to develop 
a sustainable and environmentally responsible fishing 
industry. 

We firmly believe in Sustainability as a way of doing 
business. Sustainability is what allows us to create 
value through the commitment of our teams, to achieve 
business strength and thus respond to our shareholders, 
and, especially, to contribute to our customers and the 
communities in which we participate.

This vision is what has led us to make 
the decision to put Sustainability at the 
center of our strategy: our challenge is that 
every decision we make as a company is 
sustainable. 

About 
this Report

1.3

This Report covers the activities of the different areas of 
the company and considers all our operations throughout 
Chile: our production center in La Pampilla, Coquimbo 
Region; our industrial fishing complex in Coronel, 
Biobío Region; and our headquarters in Las Condes, 
in the Metropolitan Region. Our Frigorífico Escuadrón 
operations, warehousing, blending and labeling in 4 
Esquinas, and unloading activities in Talcahuano are all 
included.

The information contained herein represents the 
company’s environmental, social and economic 
performance during the year 2020, which has been 
submitted by the respective divisions. The Report 
was reviewed and approved by Orizon’s Sustainability 

With this first exercise at Orizon we 
began to issue Sustainability Reports 
on an annual basis, following the Global 
Reporting Initiative1 (GRI) Reporting 
Standards, in accordance with the 
essential option.  

GRI

ODS

102-11, 102-32, 102- 45, 
102-50, 102-52, 102-56

8 9 12 14 16

Committee and also by its Board of Directors. This report 
has not been externally verified. 

We invite you to review and read this document, share 
your comments and opinions, and thus contribute to the 
continuous improvement of our operations in the social, 
environmental and economic spheres.

1  https://www.globalreporting.org
To achieve this, we must be able to permeate our 
Sustainability culture, so that each of the employees who 
are part of Orizon, in any position and role, can contribute 
responsibly to generate a real impact on people’s lives 
through our products and way of doing business.

At Orizon we understand Sustainability as the way 
to build that virtuous circle allowing us to become 
the integral contribution that society demands from 
companies today.

Sustainability

Commercial 
and Logistics 
Management

Technology and 
Productivity

Knowledge and 
Specialization

Enablers

Strategic Pillars

Culture and PeopleCommunication
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Definition 
of content

1.4

The process consisted of four instances, which were 
carried out during the second half of 2020.

First
A workshop was held with the company’s top executives 
to discuss the relevant impacts of the organization on the 
different stakeholders.

Second
All of the company’s employees who use e-mail accounts 
were asked for their opinion regarding Orizon’s impacts.

Third
During September, artisan fishermen from the Coquimbo 
and Biobío Regions were consulted about their main 
interests regarding the company’s operations. 
This was done through two virtual workshops, one for 
each region.

GRI

ODS

102-21, 102-43, 102-44, 
102-46, 102-47, 102-54

8 9 12 14 16

To define the contents in 
this Report and its coverage, 
a Materiality Process was 
conducted in order to identify 
the issues of our management 
and performance relevant to our 
different stakeholders. 

Fourth
Orizon’s press appearances in recent years were 
analyzed and categorized according to the impact they 
had on different stakeholders.

The outcomes of each of the consultations were 
examined and contrasted with the material issues 
identified by our executives. Thus, 21 material issues were 
defined and given an order of importance according to 
opinions expressed by the different stakeholders during 
the process. This was reflected in the Materiality Matrix 
below. It shows 18 issues that were classified as relevant.

Impacts Identified

High relevance Medium relevance Low relevance

Materiality Matrix 

H
IG

H

HIGH

M
ED

IU
M

MEDIUM

LO
W

LOW

Quantity and quality of 
employment

1

710141317

19 3 6

5

4 2

81615

20 1112

181921

Solid and liquid waste9 Inputs and raw materials19

Traceability5
Training and development13

Regulatory compliance3
Diversity and equality11 Indirect economic impacts21

Procurement practices7
Direct economic impacts15

Product quality and safety2 Energy10 Water20

Marine biodiversity6
Market presence14

Odor emanation4
Relationship with trade 
unions

12

Occupational health and 
safety

8 Emissions16

Relationship with public 
policies and corruption 
prevention

17

Community18

Stakeholders Opinion

Company Opinion
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Orizon and 
Sustainability
The future of our Company is closely linked 
to a responsible use of resources, an ongoing 
concern for the environment and for the 
communities in which we participate.

012 013Sustainability Report 2020 Orizon and Sustainability2
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Orizon, 
our company

2.1

GRI

ODS

102-1, 102-2, 102-3, 102-4, 
102-5, 102-6, 102-7, 102-9, 
102-16

8 9 12 14 16

Seeking innovative solutions that 
surprise and positively impact industry, 
sustainable production and people’s 
nutrition.

A requirement not only of the industry but 
of the world. The future of food depends 
on a responsible use of resources, a 
constant concern for the environment and 
the communities in which we participate. 

Show a spirit of collaboration with 
an agile, open and flexible attitude, 
generating closeness and efficient 
solutions to different needs. Surprise 
people with our capabilities.

Financial strength is what allows us to 
create value and meet our goals. It is what 
will allow us to develop better products, 
better communities and better people 
through all our actions and the fulfillment 
of our long-term goals.

A permanent awareness of how we do 
things. The certifications of our processes 
and raw materials allow us to install the 
concern for the quality of our products.

Our Values

Innovation 
that surprises

Sustainability 
for a better future

Spirit of  
collaboration Strength,  

to create value

Attitude of 
excellence

Our products are innovative, with certified quality and 
traceability, and are oriented to human consumption and 
industrial inputs. 

With a long history, we are part of Empresas Copec Group, 
one of South America’s largest business conglomerates. 

We have set out to take on the great challenges of society 
and create a real impact on people’s lives, amplifying all 
the valuable products that the ocean gives us to promote 
positive changes beyond the coasts.

We are Orizon S.A., a 
fishing company that 
day to day brings the 
best and healthiest of 
the sea to the tables in 
Chile and the world. 

Orizon and Sustainability2
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Our products are sold in more than 60 
countries, being our main markets Asia, 
Europe, North America and Latin America.

As part of our policy of growth and diversification in 
the food industry, we also have a trading company 
that sells our products and others from the domestic 
entrepreneurial ecosystem in the local market. In 
addition, we are exclusive representatives in Chile for 
the US third largest food producer, General Mills, for the 
brands Nature Valley, Fiber One, Betty Crocker, Häagen 
Dazs and Old El Paso.

Our production operations are located in the Coquimbo 
and Biobío Regions. In Coquimbo we produce Sardine 
and Anchovy based fishmeal and fish oil, and we are part 
of the community thanks to a long history of cooperation 
with local artisan fishermen, who supply 100% of the raw 
material for our production.

Our main production center is located in the Biobío 
Region, in Coronel. There we produce canned and 
frozen products, fishmeal and fish oil, with raw material 
that comes from fish obtained by our own fleet and also 
received from artisan fishermen, who supply 40% of the 
raw material.

Current Production Capacity:

per hour of fishmeal and 
fish oil

per hour of fishmeal and 
fish oil

per day of frozen products

per day

Our processing plants are located on the waterfront, 
allowing the fleet to offload its catch directly to 
production lines for processing, packaging and dispatch.

50

100

480

25.000

Coquimbo

Coronel

Tons

Tons

Tons

Canned food boxes 

We are the world’s 
largest producer of Jack 
Mackerel.  We produce 
canned and frozen 
products, fishmeal and 
fish oil, based on Jack 
Mackerel, Sardine, 
Anchovy and Mackerel.
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Artisanal boats 
that caught 

Artisan 
fishermen

Own fleet Cool storage 

Dry storage in 
warehouses

Total own
 storage capacity

Unloading Production Process Transport Marketing

Exports

Finished 
goods

Domestic

Own boats 
that caught 

Fish Oil

Fishmeal

Canned products

Frozen products

canned product boxes

Tons

Tons

Tons

Tons in 2020

Tons of fish in 2020.

116

6

32,368
23,040
1,832,000

6,200

104,862

116,971

Production plants

fishmeal and oil

fishmeal and oil 

canned products 
frozen product 

value added

Coquimbo

Coronel

trips during 2020Pontoons

Trucks a day transport our 
products

5

1

1

1
1

1

8,5003
30+

018 019

Production cycle

Orizon and Sustainability2Sustainability Report 2020
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Finished 
goods Data

Associations in which we 
participate:

Note:

WR: Whole Refrigerated - Whole frozen Jack Mackerel.
HG: Headed Gutted - Headed gutted frozen Jack Mackerel.
HGT: Headed Gutted Tailles - Headed gutted tailless frozen Jack Mackerel

Note:

2 https://www.ccs.cl
3 https://www.sonapesca.cl
4 https://www.cpcbiobio.cl
5 http://www.asipec.cl/index.php
6 https://www.pescuadron.cl
7 http://www.inpesca.cl/pmga/
8 https://cetalimentos.cl

In our daily business, we participate in various 
organizations understanding the benefit of collaboration 
with different members of the society to achieve 
common goals in a more efficient manner. We do this 
by ensuring our commitment to free competition and 
transparency.
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Orizon
at a glance Sustainability at 

the heart of our 
strategy

2.2

More than 

Employees

Suppliers

Points of Sale

Own boats

FLEET

+

+

+ +

Number of products

Markets

Operating fleet of six state-of-the-art 
vessels.

Artisan fishermen

Production centers 

Distribution centers 

Coquimbo and 
Coronel

CentersCountries

We receive fishing from 116 
artisanal boats.

Committed to lead sustainable
nutrition from the sea.

Since its origins, Orizon has cultivated a culture of 
respect, ethics and compliance, which in 2020 led us to 
commit to lead sustainable nutrition from the sea and to 
define a strategy for the company, putting Sustainability 
at the heart of our work and culture. 

Based on this commitment, we have progressively 
implemented Sustainability management mechanisms in 
order to achieve this value and objective consistently and 
systematically. 

Thus, in 2020 we created the Sustainability Division, 
together with the Communications Division, reporting to 
the Commercial and Sustainability Division. 

We also reviewed and redefined our values, and defined 
a Sustainability Strategy that details the issues we are 
committed to manage, grouped into four areas of work.

200million annual 
salesUS$

1,000

1,000

50,000

250

60

2

5

Sustainability Report 2020
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The sea as a 
source of life

2.3

During 2020, in the context of the development of this 
Report, we carried out a number of activities to reflect 
our main and most pressing Sustainability challenges, 
leading us to make the following commitments:

Study of emission and abatement of odoriferous 
particles.

Implement of an Energy Management System.

Calculate Carbon Footprint and define 
reduction targets.

IFS Food certification of value-added canning and 
freezing plants, which incorporates traceability 
requirements for our products throughout the 
value chain.  

Implement programs aimed at reducing waste 
generation and increasing the percentage of 
recyclability both in the operation and post-
consumption.

Define Orizon’s global Sustainability indicators 
and goals.

Strengthen Orizon’s Sustainability culture.

Implement shared value programs through the 
development of new products with local suppliers 
and the development of special projects.

The fishing industry is regulated by global catch quotas 
enabling to maintain a healthy and growing marine 
population, capable of ensuring today and in the future, 
the continuity of fishing as a source of food and the 
ecosystem of the sea as a source of life. These quotas 
indicate how many tons of marine products can be 
extracted from the sea annually, are set for periods of up 
to three years and are determined on a scientific basis 
based on factors including biomass, oceanographic 
conditions, the amount of food available for the species 
to be extracted and the level of exploitation of these 
species.

Fishing methods and gear used to catch fish are a factor 
that can determine the Sustainability of a resource and 
the habitat of the area where the catch is made. Orizon 
uses purse seine nets on its vessels, which surround the 
schools of fish that have been detected by its acoustic 
equipment. The nets form a large floating fence enabling 
to catch schools of the target species without affecting 
other species or the seabed.

Orizon concentrates its production in two
types of fishing: 
Artisanal fishing, which mainly focuses on small pelagic 
species, such as sardines and anchovies, used to 
produce fishmeal and fish oil; and industrial fishing, 
mainly focused on Jack Mackerel, used for the production 
of frozen and canned fish, and to a lesser extent for 
fishmeal and fish oil.

In all fishing processes we are governed by full 
compliance with regulations, which determines the 
characteristics of our business. Our season for catching 
raw material and its processing is subject to closed 
seasons and minimum sizes, as well as extraction quotas. 
They generally go from December to August, both for 
artisanal and industrial fishing.

In order to ensure proper implementation 
of this strategy, in 2020 we created 
the Sustainability Committee, which 
will monitor Sustainability projects and 
the actions of the different areas of the 
company in this sphere.

Responsible fishing is our main 
commitment to lead sustainable nutrition 
from the sea. 
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Quality,
safety and 
traceability  

2.4

GRI

ODS

416-1, 416-2, 417-2, 417-3

2 9 124

HACCP methodology
Our Quality and Safety Management System is based on 
the HACCP methodology, internationally recognized to 
guarantee food safety. 
 
Our Quality and Safety Management System is approved 
in all our facilities nationwide and is audited and verified 
by independent certification bodies, ensuring food safety 
and compliance with quality standards that benefit our 
consumers.

Also, throughout our history we have worked hand in 
hand with the national fisheries service Sernapesca, 
which has been a pioneer in Chile in the implementation 

of Quality Assurance Programs (QAP). Our production 
centers have these programs in place, which are 
approved, supervised and certified by Sernapesca.
 
QAPs in our production plants are detailed in the 
Sernapesca Quality and Exports Manual. They include 
requirements in the production process to guarantee 
the quality of our products, including sending samples 
periodically for full microbiological, physical and chemical 
analysis, controlling handlers in the production line and 
the water with which we operate, as well as surfaces of 
the plants, among other measures. The QAP certification 
also considers prerequisites for contracting equipment, 
calibration of scales and matrices of biological, chemical 
and physical hazards associated with production 
processes.

During 2020 we had no cases of non-compliance related to product information and labeling or marketing 
communications.

Quality assurance of our products is the 
main pillar of the Attitude of Excellence 
Value that defines us as a company and 
the major attribute of San José, our main 
brand.  

Quality and Safety Control Tracking Chart   
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BRC is a global standard for food safety created by the 
British Retail Consortium to ensure quality and safety of 
the food products they sell. This standard is considered an 
international benchmark for the qualification of product 
suppliers and brands in large markets. 

The BRC management system provides a framework for 
managing product safety, authenticity, quality and legality, 
and operational controls for these criteria in the food and 
food ingredient manufacturing, processing and packaging 
industry.

In order to move forward in the 
commitment to the quality of our 
products and also to have access to 
more demanding markets, during 
2020 we certified the Canned 
Fish and Frozen Fish Value Added 
plants to the BRC v8 standard.

Other certifications 
in force
We have several independent international certifications 
that ensure that our fishing is carried out under tough 
quality standards and complies with the sustainability 
standards set by the Food and Agriculture Organization of 
the United Nations (FAO). We know that these certifications 
not only ensure product quality, but also strengthen 
the fishing industry through gradual improvement of its 
standards.

MarinTrust Certification, former IFFO-RS 
During January 2020, Fishmeal and Fish Oil plants in 
Coquimbo and Coronel were recertified to the new IFFO-
RS 2.0 Standard “The Fishmeal and Fish Oil Organization; 
Responsible Supply of The Marine Ingredients 
Organization.” This new standard is characterized by 
a strong focus on management of renewable natural 
resources (fish) and their catch compositions. It also 
includes requirements associated with the health and 
safety of people, labor laws, transparency, the concept of 
good neighbor and environmental matters. Both plants 
were recertified until 2023.

Marine Stewardship Council (MSC) Certification
In April 2019, the industrial Jack Mackerel fishery from 
the third to the tenth region, secured the Marine 
Stewardship Council (MSC) certification. This seal 
ensures sustainability, traceability and application of best 
practices in industrial fishing of the Jack Mackerel.

Marine Stewardship Council (MSC) certification for 
the Chain of Custody of Jack Mackerel
In July 2020 we secured recertification under the MSC 
Chain of Custody Standard v5.0 for all our Human 
Consumption plants, valid until July 2023. This standard 
ensures the traceability of products from MSC-certified 
sustainable fisheries, ensuring that they have been 
separated from non-certified products.

Gluten-Free Certification
It guarantees consumers that our products derived from 
Jack Mackerel and Mackerel have met the requirements 
set forth by Fundación Convivir to identify foods suitable 
for people with coeliac disease. These products are 
detailed in the list of foods certified by
 www.fundaciónconvivir.cl.

Traceability
Traceability in the fishing industry is key for two 
reasons: first, because it ensures quality and safety 
of products from the moment they are caught. 
Second, it enables conservation and care of the 
species. Only by fully knowing the origin of the fish 
we process are we able to ensure that it does not 
come from illegal sources, which are governed by 
the tough standards of compliance and care that the 
industry and the legal artisanal sector have. 

Traceability is a variable increasingly requested 
by different markets and certifications including 
BRC, MSC and MarinTrust incorporate it in their 
requirements. 

During 2021 we expect to certify our canning 
and frozen value-added plants to the IFS Food 
international standard, which also includes full 
traceability throughout the value chain of our 
products as part of its requirements.  

Sustainability Report 2020
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Business 
integrity
Our goal at Orizon is work characterized by strict 
adherence to regulations, transparent management and 
consistency with our values in all business decisions.

We are committed to unrestricted compliance with 
regulations and the highest national and international 
standards. 

030 031Business Integrity3
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Corporate 
governance

3.1

GRI

ODS

102-17, 102-18, 102-19, 102-22, 
102-23, 102-26, 102-28, 102-35

8 12 16

It is essential in this challenge unrestricted adherence 
to rules, a transparent and consistent management in 
decision-making. 

Our Board of Directors has defined a set of rules and 
practices that set forth criteria and conduct that must 
prevail in the relations between shareholders, directors 
and management, in order to achieve the company’s 
goals:

Orizon S.A.’s regulatory policies and standards are listed 
and described in the documents below. They can be 
downloaded from our website at:

None of the members of our Board of Directors holds 
any executive position in the company. Their monthly 
remuneration is 100 UF (approximately US$4,000), zexcept 
for the chairman and vice-chairman, who receive 300 UF 
(approximately US$12,000) and 200 UF (approximately 
US$8,000), respectively. During 2020, 12 board meetings 
were held; in all of them we had the necessary quorum to 
meet.

Prevention Policy 
Crime prevention 
procedure

Crime Prevention 
Model 

Community contribution 
policy

Orizon Free 
Competition Policy

Free competition 
manual 

General Fisheries 
and Aquaculture 
Law Program and 
Compliance Policy

We are a closely held corporation, formed by two 
shareholders: Pesquera Iquique-Guanaye S.A. and 
Empresa Pesquera Eperva S.A. Our Board of Directors is 
elected by a vote at an ordinary meeting, and committee 
members are appointed by the Board of Directors 
at an ordinary meeting. In the case of independent 
directors, they are pre-selected prioritizing knowledge 
and expertise in relevant social, communication and 
environmental matters, among others. 

Performance of the board of directors is reviewed on an 
annual basis by the shareholders’ meeting with respect 
to fulfillment of its duties.

https://orizon.cl/nosotros/gobierno-corporativo/ 

To contribute to sustainable development of 
society, promoting the company’s commitment to 
its employees and families, to society and to local 
communities in order to improve social capital and 
quality of life.

Increase the company’s long-term value.

Ensure transparency.

Minimize and manage conflicts of interest among the 
agents present in a company.

To ensure proper conduct of directors to serve the 
interests of shareholders and the company.

To ensure independence of the Board of Directors 
and its participants in decision making.

Set forth management policies that define processes 
and checks in the company’s operation.

At Orizon we are aware of the challenge 
and responsibility that companies have in 
people’s lives, in business and in driving 
economic development. 

Code of 
Ethics

Our Board 
of Directors

Director

Jorge Andueza Fouque
ID: 5.038.906-5

Carolina Altschwager Kreft
ID: 7.773.534-8

Patricio Tapia Costa
ID: 6.371.197-7

Eduardo Navarro Beltrán
ID: 10.365.719-9

Roberto Angelini Rossi
ID: 5.625.652-0

Jorge Bunster Betteley
ID: 6.066.143-K

Joaquín Cruz Sanfiel
ID: 9.098.373-3

Role

Chairman

Vice-chairman

Director

Director

Director

Director

Director

Seniority

9 years - -

9 years

6 months

9 years - -

7 years

6 years

5 years

Additional instances in 
which he/she participates

Audit Committee and Risk 
Committee

 Commercial Committee

Audit Committee and Risks 
Committee. Ethics Committee

Commercial Committee

Commercial Committee
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Regulatory 
compliance

3.2

GRI

ODS

206-1, 419-1

8 9 14 16

Our management is made up of the Chief Operating Officer, 6 
divisions and the Head of Internal Control and Risks who report 
to him, in addition to the Crime Prevention Officer who reports 
directly to the Board of Directors.

The following committees exist to address the 
different subject matters of the company:

Steering Committee, made up of the CEO and 
the six company managers. 

Executive Committee, made up of the CEO, 
managers, deputy managers and leaders of some 
key departments. 

Sustainability Committee, described in the 
chapter 2.2.

Commercial Committee, made up of the general 
manager and three directors.

Ethics Committee, made up of 1 director, the 
CEO, 1 lawyer and the crime prevention officer.

Audit Committee, made up of the CEO, 2 
directors, head of internal control and risk, crime 
prevention officer, external audit manager and 
deputy audit manager.

Risk Committee, made up of the CEO, 2 
directors, external audit manager and deputy 
audit manager, head of internal control and 
risk, external risk advisor.

COVID-19 Committee, implemented during 
the pandemic. Made up of: 3 managers, 3 
deputy managers, the Head of Prevention and 
OHS, and 1 Plant Manager.

Crisis Committee, made up of 3 managers, 
6 deputy managers, 3 plant managers, plant 
administrator, head of security and 1 legal 
advisor.

We are governed by financial-accounting, 
legal responsibility, environmental, labor 
and other standards. 

We have defined our framework for action in the policies 
and regulatory standards mentioned in the previous 
section of this chapter.

Whistleblower Channel 
To move forward and encourage the path of compliance 
culture, during 2015 we implemented a Whistleblower 
Channel that allows us, in addition to punish wrongdoing, 
to know if there are behaviors within the company that 
go against our values, particularly those related to crimes 

contained in Law 20393, and thus to be able to correct 
and prevent them. The information in the Whistleblower 
Channel is managed by the Crime Prevention Officer and 
allows the whistleblower to interact with him until the 
end of the process.

General Law of Fisheries and Aquaculture
Certainly, the most important regulation that governs 
us is the General Law of Fisheries and Aquaculture, 
because it determines our business. Its full compliance 
is mandatory for us, so we have implemented a program 
that supports the Compliance Policy.

At Orizon, we believe that sustainable 
management is what will allow us to 
endure over time, and that regulatory 
compliance is its basis. 

12
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Program and Policy for 
compliance with the 
General Fisheries and 
Aquaculture Law

We are convinced that this regulation, faithfully and 
responsibly applied by all the actors that participate in 
its field, allows the preservation and sustainable growth 
of the hydrobiological resources that constitute the 
main source of supply of raw materials for our company. 
The commitment we have assumed in its application 
and administration will be a fundamental part of our 
development and growth.

In 2020 we achieved positive results, after several years 
of accumulated losses, due to overcapacity resulting 
from mergers and low processing volumes related to 
lower fishing quotas implemented for biomass recovery.

These positive results are thanks to the close relationship 
with our suppliers and artisan fishermen, the availability 
of fishery resources, investments in our fleet, the 
automation process and technological improvements. 
We must also add among the determining factors in 
this result the operational excellence, the culture of 
continuous improvement, a consolidated S&OP planning 
process and the sustained increase in the use of raw 
material for human consumption. Overcoming the 
negative numbers would not have been possible without 
our challenging commercial strategy: development 
of new marketing channels, including Food Service 
and e-commerce; higher penetration in the traditional 

For Orizon S.A, compliance with the 
General Fisheries and Aquaculture 
Law (LGPA) and its complementary 
regulations constitute an essential basis 
for the development of its operations and 
permanence over time.

With regard to our performance in this area 
it is worth noting that during 2020 there 
were no significant fines or penalties to 
report.

The fundamental principles that govern compliance with this Policy are:

1. Strictly comply with the regulations of the 
LGPA, its regulations and resolutions issued 
by the authority.

2. Emphatically prohibit any conduct, 
activity or negotiation on the part of the 
workers or those who are linked to the 
company directly or indirectly, that implies 
infringing or transgressing the regulations.

3. Compliance with fisheries regulations is 
a fundamental pillar for the responsible and 
sustainable development of our company in 
the long term.

4. Orizon will promote its compliance 
throughout its entire value chain, from 
navigation, capture tasks, landing, 
processing, commercialization, until 
reaching the final consumer.

5. Orizon will structure training plans and 
control systems that ensure regulatory 
compliance.

Direct economic 
impacts

3.3

GRI

ODS

201-1

8 9 12

This financial strength is what will allow 
us to project ourselves into the future and 
continue creating value in a sustained 
manner in our environment.

channel, the development of new value-added products, 
the prestige of our brands, the diversification of markets 
and the improvement in our customer services. 

All of the above allows us today to proudly show for the 
first time a profit since the birth of Orizon, made through 
the effort and hard work of many years. This financial 
strength is what will allow us to project ourselves into the 
future and continue creating value in a sustained manner 
in our environment.
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Public policy 
relations 
and corruption 
prevention 

3.4

GRI

ODS

205-1, 205-2, 205-3, 415-1

9 16

With regard to corruption prevention, 
major risks that have been evaluated at 
the strategic risk level are those related to 
the possibility of irregular operations with 
environmental, labor or maritime inspectors. 

Also, those that could occur with service providers. To 
prevent them, the organization is trained on the crime 
prevention model in general and, in greater depth, in the 
areas most exposed to two of the crimes of Law 20393 
that are sensitive for us: corruption of public officials and 
corruption among private individuals. 

The following is a detail of the economic 
value generated by our operation.

*Orizon has not paid tax in the reported years due 
to its results.

Economic Value Generated 
and Distributed

2018

$124,762Total

Economic value distributed (B)

a) Operating costs $122,492 $136,432 $140,078

c) Payments to Capital Providers $2,734 $2,319 $1,391

e) Community Investment $13 $30 $464

Retained economic value (A-B) -$18,723 -$18,037 $3,304

Economic value generated (A) 

a) Operating income $124,762 $136,985 $161,630

Total $143,485 $155,022 $158,326

b) Salaries and employee benefits $18,247 $16,242 $16,393

d) Payments to Government/State - - - - - -

2019

MM$ chilean pesos

$136,985

2020

$161,630

Regarding the relationship with public policies, it should 
be noted that during the reporting period Orizon has not 
contributed to political parties or representatives and we 
have had no cases of corruption.
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Improving 
quality of life
Our concern for people guides us as a company and 
encourages us to look after the health and well-being of all 
those with whom we interact directly or indirectly, both our 
workers and suppliers, as well as the community in general.

We recognize the importance of the impact that our actions, 
products and activities have on the quality of life and health of 
many people and families.

040 041Improving quality of life 4
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People at the 
center of our 
management 

4.1

We know that people are the vectors and actors of a 
sustainable management culture, and through them 
we will be able to meet our challenge of making 
sustainability a cross-cutting theme in our company. 
It is in the daily work of each one of us that we will be 
able to guarantee responsible action and thus fulfill our 
commitment to lead sustainable nutrition from the sea.

Internal relationships
The Human Resources and OHS Division is in charge 
of managing the relationship with the Company’s 
employees. Its work requires clear and rigorous 
guidelines to ensure respect, care for people and good 
communication.

This division reports directly to the General Management 
and is made up of 19 people. They are divided into 
the Labor Relations, Organizational Development and 
Prevention and Occupational Heath areas. In general, in 
Orizon, people management has been migrating from a 

At Orizon we understand that we 
can develop our business thanks to 
the people who work with us. Our 
employees are the backbone and 
catalysts of our strategy which, as we 
have pointed out, has Sustainability 
as its core value. 

vision in which each operation is independent, to a more 
corporate one, where we seek to homogenize the criteria 
of each plant and ensure our way of acting in all of them.  

Community at work
We recognize the need for people to form a community 
also at work, and we highlight the fact that during 2020 
we have strongly felt the power of a great team, under 
the mission that as a company we had to supply healthy 
food to the population in times of pandemic.

Improving quality of life 
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Our 
employees 
at a glance

4.2

GRI

ODS

102-8, 202-1, 401-1, 401-2

8

We are a Company made up of an average 
of 600 permanent employees with 
indefinite contracts and during the fishing 
season we have an average of 1,400 
people. 

At Orizon, we seek to have an equitable 
and fair compensation structure that is 
consistent with the market.

2019 2020

The fishing sector is very variable and has gone through 
major contractions and mergers mainly due to the 
handling of raw material. Most of our workers come from 
the fishing companies that gave origin to Orizon and 
have a strong tradition of sea and commitment to the 
fishing sector.

Note: For the average gross compensation, base salary, legal bonus, production bonuses, mobilization allowance and 
other benefits were considered. Overtime is not included.

Number of workers by gender 

Compensation

Ratio of Orizon’s minimum wage to local minimum wage ($ chilean pesos)

Total number of employees

1200

1000

800

400

0

600

200

524

2019

Coronel Santiago Coquimbo Plazos fijos

2020

484

43
43

105
127

386 401

Lower gross

Lower gross

Lower gross

Minimum wage

Minimum wage

Minimum wage

Ratio

Ratio

Ratio

General Role Fixed-term

General Role Indefinite

Contingent

 467,521 

 495,384 

 435,790 

301,000

301,000

301,000

 1.55 

 1.65 

 1.45 

Women

Women

Women

2019

2019

2019

 577,799 

 644,501 

 490,107 

326,500

326,500

326,500

1.77

 1.97 

 1.50 

Women

Women

Women

2020

2020

2020

 448,875 

 519,075 

 442,603 

301,000

301,000

301,000

 1.49 

 1.72 

 1.47 

Men

Men

Men

 578,544 

 640,388 

 491,431 

326,500

326,500

326,500

1.77

 1.96 

 1.51 

Men

Men

Men

Men

56 44 60 40% % % %
MenWomen Women
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Climate and Turnover

At Orizon, we take care of our 
relationship with our employees. 
This is what has allowed us to 
count on the commitment of 
our employees and unions when 
undertaking important challenges 
such as certifications and systematic 
improvement of quality in production. 

In 2020 we conducted the fourth climate survey, 
100% online, and the results show a high percentage 
of overall favorability, at 80.8%, up 7.8 percentage 
points compared to 2018, 11.8 compared to 2017 and 
20.8 percentage points considering the first survey in 
2015.

Number of new hires by region

New Hires

Total number of workers leaving the organizaciones (by region)

Turnover rate

The main causes of terminations are due to company needs 
and mutual agreement, mostly associated with structural 
changes, and voluntary resignations mainly related to job 
changes.

Coquimbo

Total hires

Coquimbo

Coronel Rol General

Total Headcount

Coronel

Santiago

Hiring Rate %

Santiago

Total

Total

Consolidated Total

Consolidated Total

0

61

7

26

534

15

12

11.42%

11

38

33

61

41

Men

2019

Men

5

4

19

7

7

9

31

20

42

26

Men

Men

1

42

1

12

571

2

10

7.36%

5

23

8

Women

2020

Women

2019

2019

2020

2020

0

0

3

1

8

5

11

6

Women

Women

Total departures

Total Headcount

Turnover rate %

42

534

7.87%

2019

26

571

4.55%

2020

Sustainability Report  2020
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Benefits and welfare

Orizon’s employee benefits 
include life insurance, 
health insurance, support 
for employees with children, 
holiday and vacation bonuses, 
and product purchases.

The pandemic 
in Orizon

At Orizon, to date, only women have taken parental leave, 
and 100% of those who have taken parental leave have 
returned to work. 

The year 2020 was strongly marked by Covid-19, 
and adapting the operation to the pandemic took up 
most of the agenda of the Human Resource and OHS 
Department. Fortunately, we did not have any operation 
closure or stoppage as we produce and sell products 
classified as essential, but it was necessary to reduce 
the number of persons in the facilities for human 
consumption due to social distancing.

Main measures implemented to deal 
with Covid-19

Change working modality of administrative areas, 
adding remote and hybrid work, according to the 
state of the pandemic in the locations where we 
operate and the specific conditions of workers.

Create work teams and set up Covid-19 Committees 
to define new ways of operating, as well as to 
address and analyze our present and future checks 
and preventive measures.

Design a structure dedicated to address pandemic 
issues, reporting to Human Resource and OHS 
Division.

Adapt infrastructure of plants and common and 
service areas, adjusting to the new health measures.

In addition to the pandemic, 2020 was marked by 
the go live of the new SAP HCM ERP9 system, 
something we are proud to have achieved in 
Covid’s time, with remote working. Also, during 
the period we made progress in the opening of 
a development area in addition to the labor 
relations and compensation area.

1

2

4

3

Bonuses

Education benefits

Employee loans

Recognition of talent and
commitment 

Agreement with institutions (insurance, and others)

Transportation benefits

Meal benefits

Canned food buying benefits

Coquimbo Santiago Coronel

9  Enterprise Resource Planning.
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Training and 
development

4.3

GRI

ODS

404-1, 404-2

4

Our commitment to create a work 
environment where the motivations 
of our employees can grow and 
materialize is the focus of our training 
and development activities at Orizon. 

This is also aligned with the work of moving towards 
people management with corporate guidelines and 
standards. 

Our program recognizes the value of talent, seeks to train 
professionals to develop them and incorporates various 
courses associated mainly with career development, 
operational excellence, risk prevention, administration 
and management.

Average hours of training per year per employee

Regular performance and professional development reviews

Workers reviewed by role

During 2019 and 2020, a continuous improvement 
program was carried out at the Cannery Plant. We 
also conducted training related to the Quality area for 
compliance with regulatory requirements and new 
certifications.

In addition to training offered by the company, we 
have a program that provides four places per year for 
studies leading to a technical or university degree, with 
a minimum duration of 4 semesters. The program is 
financed with SENCE tax exemption when applicable 
and costs not covered by the exemption are borne by the 
company.

Total training hours

No. of employees TRAINED

Average hours

42,904

Men

393

109

7,741

Women 

2019

74

105

50,645

Total

467

108

26,310

Men

307

86

17,232

Women 

2020

192

90

43,542

Total

499

87

Talent 
management

8

GRI

ODS

404-3

4

One of the topics we have been working hard on in recent 
years, due to its importance for the culture we want to 
achieve in Orizon, is the implementation and improvement 
of a Talent Management System, with performance review 
as its key pillar.

Nr. of employees by gender

Director, Manager or 
Deputy Manager 

No. of employees who have 
received review 

Professional / Technician 

% of workers reviewed

Worker

432

22

56

191

13%

321

Men

Total

102

21

16

51

16%

0

Women 

Reviewed

2019

2019

452

24

59

205

13%

342

Men

Total

119

23

22

58

18%

0

Women 

Reviewed  

2020

2020

Improving quality of life 
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8

Diversity and 
equality

4.4

GRI

ODS

405-1,  406-1

16

Through these pages we want 
to commit ourselves to identify 
the variables that influence our 
indicators in this area, analyze 
them and incorporate them into 
our work plan for the coming 
years. It should be noted, however, 
that in recent years we have had 
no discrimination incidents. 

Number of employees by gender and position

Number of workers by gender and type of contract

Number of workers by gender and age range

Number of workers by gender and length of service in the company

Women

Women

Women

Women

4

102

21

40

26

15

0

0

102

50

24

2

26

0

102

Less than 3 years

Between 3 and 6 years

Between 6 and 9 years

Between 9 and 12 years

More than 12 years

Total

16

69

94

198

55

0

432

77

85

18

252

0

432

37

109

120

213

55

0

534

127

109

20

278

0

534

21

43

35

19

1

0

119

55

30

5

29

0

119

17

77

98

193

66

1

452

82

86

24

260

0

452

38

120

133

212

67

1

571

137

116

29

289

0

571

46

366

52

102

468

Managers and Executives

Indefinite

Under 30 years 

Between 51 and 60 years 

Professionals and Technicians

Fixed-term

Between 30 and 40 years 

Between 61 and 70 years

Workers

Total

Total

Between 41 and 50 years 

Over 70 years

Total

Women

Women

Women

Women

5

119

58

299

56

119

418

Men

Men

Men

Men

18

432

145

158

269

432

590

Men

Men

Men

Men

19

452

147

185

286

452

637

Total

Total

Total

Total

22

534

191

524

321

534

1058

Total

Total

Total

Total

24

571

205

484

342

571

1055

2019

2019

2019

2019

2020

2020

2020

2020

Improving quality of life Sustainability Report  2020
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Relationship 
with unions

4.5

GRI
102-41

The fishing industry is a highly 
unionized industry and at Orizon we 
are no exception. Our unionization 
rate is 66%, a level that has historically 
remained fairly stable.

A large majority of our fleet employees are unionized through 
inter-company unions that bring together the different types 
of workers in the fishing industry. In the case of Coronel, 
we have unions that bring together fleet and shore-based 
employees. In Coquimbo, our employees only participate in 
shore-based workers unions, since in that area we are entirely 
supplied by artisanal fishing.

The mutual support we have 
enjoyed over the past few 
years with unions has allowed 
us to understand that the 
union relationship goes far 
beyond negotiation and to 
recognize the importance of 
working together. 
In general, our collective instruments address working 
conditions in terms of fixed and variable pay and benefits. 
Recently, new aspects have been incorporated into 
contracts such as pension and assisted retirement, given 
the increase in average age of our workforce and, in 
general, that of the industry.

Unionization

Total Orizon

Coronel

Coquimbo

Santiago

Total number of employees 

No. of employees covered  

% coverage

Total number of employees 

No. of employees covered  

% coverage

Total number of employees 

No. of employees covered  

% coverage

Total number of employees 

No. of employees covered  

% coverage

534

334

63%

386

304

79%

43

30

70%

105

0

0%

571

379

66%

401

347

87%

43

32

74%

127

0

0%

2019

2019

2019

2019

2020

2020

2020

2020

Improving quality of life 
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Health and 
social security

4.6

GRI

ODS

403-1, 403-2, 403-5, 403-9

83 4

In safety EVERYONE counts and 
Orizon counts on EVERYONE!

Fishing is a type of operation that, both on 
board and on land, is not without serious 
risks.  

The possibility of accidents while performing the different 
tasks in our fleet and plants, and even in our offices, is real 
and we know that it is our responsibility to reduce them 
as much as possible.

We have a Risk Prevention and Occupational Health 
Department that is responsible for ensuring the safety of 
each of our workers. This area is the one that develops 
the procedures for recognition, assessment, registration 

and control of operational risks in normal, abnormal 
and emergency conditions in the different tasks that we 
perform as an organization. Its task is to work together 
with the different areas to improve the physical and 
environmental conditions for the different activities, and 
to achieve a healthy and safe environment for internal 
and external workers.

In order to disseminate within 
the organization, the value of 
care and respect for safety, the 
Occupational Health and Safety 
System includes:

That invites all workers to Stop, 
Think and Prevent before each task, 
whether routine or not.

Or Reporte de Incidentes de 
Seguridad Orizon (Orizon Safety 
Incident Report)
Through this report, workers record 
unsafe conditions and actions found in 
the field. This is done through planned 
inspections, casual observations or 
while performing their respective jobs.
 

These are 5-minute talks given 
and prepared by the teams at the 
beginning of each day to raise 
awareness and stimulate the 
importance of safe behavior.

11 Positive Attitude Safety

The 3P 
methodology 

Stop Accidents

Work safely, work
to live safe

Pare - Piense - Preevenga
Stop – Think – Prevent

RISO PAS Talks10

What do I have to do?
1

What do I need to do it?
3

How am I going to do it?
2

How could I or my collegues 
get injured?

4

Understand daily what is the task that the 
person or team will perform.

Remember that there is always the 
probability that the task will turn out 
differently than planned.

I have my security implements and 
tools or equipment and knowledge to 
do the task.

The probability of an accident happening 
is directly proportional to the lack or 
commitment that the worker assumes in 
each task.

Remember, to avoid an accident there 
is always the probability that something 
may change while the task is running, 
therefore it is necessary to be attentive all 
the time.

1

2

3

4

5

If it´s no safe, 
make it safe
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During 2020, the OHS area also joined the 
effort to corporatize the guidelines and 
procedures of its work, in order to ensure 
a uniform effort in terms of safety in our 
operations. 

The staff training plan includes those 
related to occupational health and safety 
issues on a regular basis. 

To carry out this task while improving our different 
procedures, external prevention experts were added 
to the team, who have helped us in processes such as 
maintenance and fleet, among others.

Despite the fact that there is still a long way to go, and 
that we know that we can never rest when it comes 
to safety, we are proud that in 2020 results of our 
Occupational Health and Safety indicators improved 
significantly.

Number of accidents

Safety Trainings 2020

Standardized 
procedures

Number of hours worked

Number of days lost due to occupational accidents

Number of total/recordable incidents (with and 
without lost time)

Number of work incidents with lost time

Number of occupational incidents with major consequences

Number of cases of recordable occupational diseases 
and illnesses

Accident rate

Casualty rate

Headcount considered for Health and Safety 
indicators

 2,306,289

748

 62

36

 1

 0

3.65%

75.94%

985

 2,497,267

534

56

29

0 

 40 with COVID 

2.82%

51.95%

1028

2019 2020

Administration 

Administration 

Warehouse

Supplies

Materials warehouse - Warehouse - Supplies - 
OHS - Fleet - PHP - Quality - CH - Environment - 
Maintenance.

Materials warehouse - Warehouse - Supplies - 
OHS - Fleet .

Safe Practices for Forklift 
Operation

Safe Practices in Ammonia Refrigeration 
Systems

Telework and Ergonomics

Psychological recommendations on 
teleworking

Hazardous substances

Boilers and autoclaves 

Area Description
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Impact on 
the ecosystem
We depend on our sea, therefore, caring for it and 
the health of its ecosystem is our main concern, also 
promoting its protection at a global level.

We are aware of the huge value of the oceans in 
sustaining life as we know it, as they are one of the main 
sources of food globally and bring countless benefits to 
humanity and the environment.

060 061Sustainability Report  2020 Impact on the ecosystem5
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New Sustainability 
strategy

5.1

We know that the fishing operation has 
different impacts in different environmental 
areas and we are determined to address 
them step by step and reduce them to 
their maximum expression.

During 2020 we implemented an Environmental 
Management Program, through the construction of 
environmental risk matrices for the different processes 
and structured plans by operational areas.

Investment plan
During 2020 we developed an investment plan, which 
included improvements in the collection and treatment of 
vapors in Coquimbo, improvements in tailings treatment 
plants in the 8th Region, changes in pipelines in 
pontoons, among others, in addition to the replacement 
of boilers in the Coronel operation to migrate from oil 
combustion to liquefied petroleum gas (LPG), enabling 
us to reduce emissions into the atmosphere by 2021.

Odor impact
With regard to environmental regulations that govern 
us, in 2020 we received a 30 UTM11 fine from the Health 
Authority for discharging malodors that bother the 
community of Coquimbo. As Orizon, we immediately 

One of the 
pillars of our 
Sustainability 
Strategy is 
Ecosystem Impact. 

implemented an action plan to fix this problem and avoid 
future episodes. Among the actions implemented, our 
company drivers make a report of odor perception in 
different points of the city during their journey through it 
and we have several initiatives that will be implemented 
in 2021, including the installation of a weather station, 
odor impact studies, among others.

Impact on the ecosystem5

11 Monthly Inflation-indexed Unit
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Odor 
emission

5.2
Marine 
biodiversity

5.3

GRI

ODS

304-2, 304-3

Most odors in the fishing industry originate 
in the fishmeal production processes. 

The greater the freshness of raw material, the lower 
its protein degradation, strongly reducing emissions 
of amines and hydrogen sulfide associated with 
decomposition, compounds responsible for the 
unpleasant odor gases caused by these processes.

Operations likely to cause nuisance odor events are 
cooking, pressing and drying. Thus, during the artisan 
fishing season, usually from March to May, one of the 
main concerns is odor management, which is also the 
most inspected matter in the fishing sector.

Mitigation procedures
To minimize as much as possible odor emanation there 
are multiple operational measures, which as a company 
we make sure to take. The first and most decisive on is 
the speed of the plant, catch must be processed as soon 
as possible to avoid decomposition. The second measure 
is proper conservation of the raw material in storage 
pits, to avoid decomposition before processing and thus 
reduce the odorous impact.

In addition to controlling freshness of raw material, at 
Orizon we strive to implement an airtight process in 
equipment and screws to control potential leakage 
of vapors12 that cause emanation of odors into the 
environment. To achieve this, power from steam is used 
as a heating source to evaporate water. After energy is 
extracted, vapors go to a deodorizing tower where they 

Twenty-five years ago, Jack Mackerel was 
a species in serious trouble. 

In 1995 its catch reached a five million-ton peak. In the 
following years, both in Chile and in the rest of the world, 
and thanks to joint work between science and public 
policies, its recovery was achieved.

Today, the industry is regulated by global catch quotas 
aimed at maintaining a healthy marine population with 
growing biomass, to ensure continuity of fishing as a 
source of food and the sea as a source of life. These 
quotas indicate how many tons of marine products can 
be extracted from the sea annually, are established for 
periods of up to three years and are determined based 
on the consideration of multiple factors, including 
biomass, oceanographic conditions, the amount of food 
available for the species to be extracted and the level of 
exploitation of these species.

At Orizon we are concerned 
with implementing processes 
to control the release of odors 
into the environment.

are bathed with water to condense and decant part 
of the odoriferous particles. Uncondensable particles 
pass through the burners of the process boilers where 
they are incinerated without releasing their odor and 
their remaining power is used. It should be noted that 
this deodorization method is widely used in the fishing 
industry worldwide.

To ensure efficiency of the vapor collection and odor 
mitigation system, periodic maintenance of equipment 
and process lines should be conducted, since an 
operational failure can cause a high odor impact. 

At Orizon we adhere to the Protocol of Good Fishing 
Practices for Odor Management developed by a working 
group of ASIPES13, which was formed with the aim of 
improving odor standards in the industry.

The industry’s fishing operations are restricted in areas 
where our fishing gear could affect biodiversity. That is, 
artisanal reserve areas from the coast up to five nautical 
miles along the entire national coastline, in addition to 
bays and gulfs. There are also protected areas within 
which Orizon’s fleet does not operate. An example of 
these marine parks is the one around the Juan Fernandez 
Archipelago. All our ships are equipped with satellite 
positioners to ensure that our fleet does not enter any of 
the protected areas.

12 14

12  Vapor emanating from the process with a high 
concentration of odorous particles. 
13  https://www.asipes.cl/pdf/Protocolo%20Buenas%20
Prácticas%20Gestión%20Olores%20%20-%20
ASIPES%20(20.06.2018).pdf
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At Orizon we have a 
policy of compliance 
with the Fisheries Law, 
to which we strictly 
adhere. 
Its compliance is an effective tool to avoid infringing on 
species of special concern. It is important to mention Law 
No. 20625, known as the discard law, for the protection 
of the target species on which Orizon operates, their 
accompanying fauna and bycatches of marine mammals, 
turtles, chondrichthyans and seabirds. Our vessels 
are equipped with image recording devices that film 
and record all fishing operations, allowing the National 
Fisheries Service to monitor compliance with these 
regulations.

Together with other fisheries in the central-south zone, 
we developed the Manual of Good Practices for Jack 
Mackerel Fishing. With it, we want to contribute to 
mitigating the impact of the fishing activity on other 
species and it has been of great help for training our 
crews and artisanal fishing suppliers.

Orizon is the world’s leading producer of 
Jack Mackerel and this is one of the first 
marine products that has been sustainably 
worked, taking special care to keep its 
population healthy. 

Thanks to regulatory compliance, innovation to achieve 
better environmental standards and international 
certifications, today Orizon’s Jack Mackerel is 100% 
renewable. 

Another of the tools to protect the marine biodiversity 
in which we operate are the MSC14 and Marine Trust15  
certifications for products for human consumption 
and fishmeal, respectively16 . Both are associated with 
fisheries sustainability in terms of care for resources and 
marine biodiversity, as well as sustainable treatment in 
the production process.

Together with Inpesca we launched this guide 
and instrument for the sector, which collaborates 
in laying the foundations for a Horse Mackerel 
sustainable management national policy. Progress 
in the field of Sustainability allow it to be considered 

Manual of Good Practices for Industrial 
Horse Mackerel Fishing

The healthy population 
of Jack Mackerel

a renewable resource, with a healthy biomass and 
a positive projection. We hope that this project 
will serve as an example to other industries and 
markets.

14   https://www.msc.org/what-we-are-doing/our-
approach/what-does-the-blue-msc-label-mean
15   https://www.marin-trust.com
16   Further information on these certifications in the 
chapter Business Integrity

Sustainability Report  2020
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Key dates in the sustainability 
of Jack Mackerel:

Law 19913 established:

Maximum Capture Limits 
per Ship Owner. 

Certification of landings.

The RPPO-PS was 
formally established 
and its agreements 
are binding on its 
members.

Australia, New Zealand 
and Chile promoted the 
RPPO-PS.

Throughout this journey, the scientific world has 
played an important role, through the Fisheries 
Development Institute18 , the Fisheries Research 
Institute of the 8th Region, and universities, all with the 
support of the Fisheries Research Fund19.  

The Convention on 
the Conservation and 
Management of High 
Seas Fishery Resources 
in the South Pacific 
Ocean ORP-PS17  was 
agreed upon.

Launch of the Manual 
of Good Practices 
for Industrial Horse 
Mackerel Fishing 2001

2006
2009

2012
2020

17   https://www.sprfmo.int
18  https://www.ifop.cl
19  https://www.subpesca.cl/portal/616/w3-channel.html

Sustainability Report  2020

Law 20625 prohibits 
discarding of target species, 
accompanying fauna and 
bycatch and requires the 
use of Image Recording 
devices on all vessels.    

2012
Law 20657, on Tradable 
Fishing Licenses, 
establishes that Fishing 
Quotas are determined by 
scientific committees.

2013
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Solid and liquid 
wastes

5.4

GRI

ODS

306-2

12

Measures implemented for the efficient use of water 

Waste Generated by Type, Operation and 
Destination in tons

The fishing operation has high liquid industrial waste, or 
LIW, generation levels. 

In our raw material unloading process, fishmeal, frozen 
products and canned fish production, significant volumes 
of water are used, which are then translated into liquid 
industrial waste.

For the control of LIW there is a Monitoring 
Program in Coronel Bay, of which we are 
part, which periodically characterizes the 
LIW of the companies that make it up, and 
the state of the sea water in the bay, where 
Orizon’s LIW and other neighboring fishing 
companies are discharged.

We began to address 
waste management in a 
systematic, organized and 
centralized manner. 

Shut-off Valves Optimization of 
washing 

Reduction of solid and grease 
content with the 

incorporation of grids

During 2020, and thanks to the Environmental 
Management Program that is being implemented, waste 
management gained growing important in our daily work.  
Our main wastes, besides LIW, are wooden pallets and 
steel canning jars.

2019

Hazardous

Waste for disposal (ton)

Incineration (with energy recovery)

Incineration (without energy recovery)

Transfer to a sanitary landfill

Preparation for reuse

Recycling

Other recovery operations

Other non-valued destinations (e.g. Security Landfill)

Total

2020 2019

Non-hazardous

2020

0

0

0

231.2

6.5

0

77.5

315.20

0

0

0

167.4

2.7

0

86.6

256.70

91.7

0

2,153.60

0

450.1

0

248.8

2,944.20

37.7

0

1,801.20

0

1,127.60

0

483.4

3,449.90
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Atmospheric 
emissions

5.5

GRI

ODS

305-1, 305-2, 305-3, 305-7

12

In December 2019, the Atmospheric Prevention and 
Decontamination Plan (PDA) for Greater Concepción 
was published, which sets out a number of measures for 
major emission sources identified in the area. We receive 
this as a great challenge, in a positive and optimistic 
manner, because we understand that it is necessary for 
the sustainable development of the region and our own 
operation.  

Preventing and treating emissions is nec-
essary for the sustainable development of 
the region and our operations.

As part of the requirements contemplated in our 
RCA20 , at the Coronel operation we have, together 
with Pesquera Camanchaca, an air quality monitoring 
station. After the PDA entered into force, it was given to 
the Health Authority as part of the authority’s stations 
network for online monitoring of air quality in the region.

Greenhouse Gas Emissions

Regarding greenhouse gas emissions, we performed our 
first measurement internally for 2018 and repeated it for 
2019. For 2020, we decided to perform the measurement 
by a third-party expert and the result of the calculation 
of ORIZON’s Corporate Carbon Footprint is 83,184 
tCO2eq. Major sources are found in the use of fossil fuels 
in boilers and generators, own fleet, finished products 
transportation and, finally, electricity consumption in 
Coronel facilities. Of these, 68% correspond to Scope 1, 
12% to Scope 2 and 20% to Scope 3.

Atmospheric emissions

Major sources of emissions in our process are those 
produced by the burning of fuel from our own fleet and 
from the boilers of the processing plants. 

Emissions offset plan
During 2020 we started to work in our emissions offset 
plan which contemplated, among other things, switching 
our boilers from oil to liquefied petroleum gas (LPG) as 
the primary fuel for the onshore process. This investment 
was made by our LPG supplier as part of a supply 
contract.

We signed a commodatum and LPG (Liquefied 
Petroleum Gas) supply agreement with Abastible 
S.A., after a closed bidding process. This will 
allow us to achieve significant emission reduction 
compared to the current use of Fuel Oil No. 6 
(Bunker Oil):

Particulate Matter (MP-10): -92%

Nitrogen Oxide (NOX): -43%

Sulfur Oxide (SOX): -99%

Carbon Dioxide (CO2): -20%

Switching boilers from 
oil to gas

Emissions (tons) 20202019

NOx

SOx

PM10

CO

93.17 

 115.56

 11.65

 18.20

 125.19

 117.501

 13.98

 25.03

Air monitoring station

Direct Greenhouse 
Gas Emissions

Impact on the ecosystem

20  Environmental Qualification Resolution
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Water and energy
5.6

GRI

ODS

302-1, 302-3, 303-1, 303-3, 
303-4, 303-5

12 14

Orizon extracts seawater from the bay of 
Coronel and Coquimbo for the production 
of frozen foods, canned foods, fishmeal 
and fish oil, and also for its fleet. 

We are committed to the 
responsible management of 
our resources

In addition, all of the company’s facilities are supplied 
with drinking water from the sanitary sewage system. 
The environmental matrix of environmental aspects and 
impacts with which our environmental management 
is structured considers Orizon’s activities including its 
corresponding water consumption.

WATER

ENERGY

Water consumption in cubic meters (m3):

Total volume of water discharges cubic meters (m3):

Energy (in GJ):

Energy intensity:

Orizon has had no unplanned water spills.

Towards the end of 2020, we began working on the 
implementation of an energy management system, which 
will be certified during 2021. This is because we know that 
we must begin to work systematically on energy efficiency in 
order to meet our challenges and contribute to those of our 
country in the framework of climate change prevention.  

Water Consumption (m3)

Water Discharge  (m3)

2020

2020

2020

2019

2019

2019

Total Water Consumption

Total energy consumption costs (in US$)

Energy intensity

Specific parameters to 
calculate the ratio 

Energy types included in 
the intensity ratio

Surface water

Sea water

13,413,840

8,369,264

1.39

39,671

5,821,627

12,257,175

11,561,180

1.54

kWh/US$ 
revenues

Consumption of Oil 6, 
diesel, electric power, LPG 

Coronel

kWh/US$ 
revenues

Consumption of Oil 6, 
diesel, electric power, LPG 

Coronel

36,632

4,199,305

Energy (in GJ) 20202019

Fuel consumption - Non-renewable

Energy Purchases for electricity, 
heating, cooling and steam

Total energy consumption

753,704

90,440

844,144

833,179

89,297

922,476

8th region
Water Sources  (m3)

Extracted Sea Water

Water Supply

4th region

2020

Total

11,539,741

685,528

1,132,150

56,421

12,671,891

741,949

Energy intensity 20202019
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Community 
and economic 
development
We are aware of the challenge and responsibility that 
companies have in business transformation and driving our 
economic development, therefore, we are committed player 
to produce wellbeing in those around us.

We are an active part of multiple small and close 
communities, with which we coexist on a daily basis and 
where, through our activity, we seek to make positive 
impacts on their development, social welfare and economic 
growth.

076 077Sustainability Report 2020 Community and economic development6
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We are an active part 
of our communities

At Orizon we strive to 
establish long-term 
relationships with our 
suppliers, continually 
contribute to their 
development and, as with 
our employees, we work to 
improve their quality of life 
and well-being.

6.1

Through our Business and Sustainability Strategy, at 
Orizon we assume the strong commitment to be the 
amplifier of the positive impact made by our Ocean. 

Through the joint efforts of all areas of our company, we 
must transform it not only into the basis for feeding new 
generations, but also allow these impacts to reach the 
general public and people with whom we interact.

Our main strategic partners include the people and 
companies that make up our supply chain. They provide 
us with the raw materials, inputs and services that are 
critical to guarantee our commitment to lead sustainable 
nutrition from the sea, through the production of healthy, 
innovative, sustainable and quality-certified food.

At Orizon we strive to establish long-term relationships 
with our suppliers, continually contribute to their 
development and, as with our employees, we work to 
improve their quality of life and well-being.
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Procurement 
practices

Our artisanal fishing 
suppliers

6.2 6.3

Our Artisanal Fishing suppliers are one of 
our main strategic partners. 

They focus mainly on Sardine and Anchovy fishing (small 
pelagic species), which is eminently coastal. These 
species are used to produce fishmeal and fish oil. The 
Jack Mackerel fishery is mainly of an industrial nature, 
more than 90% is for frozen and canned fish production, 
and the rest for fishmeal and fish oil production.

We work with 116 artisanal boats that catch approximately 
104 thousand tons per year. In Coquimbo, where we 
produce fishmeal and fish oil from Sardine and Anchovy, 
the processing plant is 100% supplied by artisanal 
fishermen. This plant is located on the coast, enabling 

the fleet to unload its catch directly to production lines, 
optimizing the process in order to ensure freshness and 
quality of the food. 

In Coronel, Biobío Region, we produce canned and frozen 
fish, fishmeal and fish oil from Jack Mackerel, Sardine and 
Anchovy. 40% of fish processed in our industrial fishing 
complex in Coronel is supplied by artisanal fishermen.

More than half of our suppliers come from 
local communities

Since 2010 we have a Procurement Division, reporting 
to the Administration and Finance Division. Its 
responsibility is centralized management of order taking 
and production of purchase orders for our suppliers of 
goods and services. Supply of goods has been centrally 
managed since 2010 and supply of services since 
December 2019.

The area is led by the Procurement Leader. Under 
this supervision there is a Head of Procurement and 
a Purchasing chief for contractor services in Coronel, 
where nearly 90% of total services are consumed.

Today, about 99% of purchases of goods are centralized, 
and approximately 35% for services.

Suppliers of goods 
Suppliers of goods are those who supply us with raw 
materials and inputs that do not come from the fishing 
activity. The most important include producers of tinplate 
containers, frozen product boxes and labels. Together, 
these inputs make up approximately 30% of the cost of 
finished products. In second place, in terms of costs, are 
the suppliers of spare parts for the fleet and production 
plants.

Local communities
More than half of our suppliers come from local 
communities, close to the location of our operations 
in Coronel, Santiago and Coquimbo. We are currently 
defining the endpoints to create a register and classify 
our suppliers according to their level of professionalism 
and risk for our operation. Based on this, we will define a 
relationship policy and examine how we can contribute 
to their development.

GRI

ODS

204-1, 308-2, 414-2

9 12 14 16

Local expenditure by operation (MMUS$)

Total expenditure for purchases made 116.9

1.3

32.3

6.8

35%

106.4

0.8

29.8

7.2

35%

102.6

0.9

28.4

8.7

37%Total % of expenditure on local suppliers

Total expenditure on purchases made from 
local suppliers Coquimbo

Total expenditure on purchases from local 
suppliers Coronel

Total expenditure on purchases from local 
suppliers Santiago

2018 2019 2020

116,971

104,862

39

221,872

119,427

103,043

7,882

230,352

Own catch

Artisan catch

Catch purchased from third party industrialists

Total

20202020Processed catch, composition (Tons)
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Fishing quotas for Jack Mackerel, Sardine 
and Anchovy are calculated at the national 
level by a technical scientific committee 
that determines them based on the 
biological status of each species and are 
established by an exempt decree of the 
Ministry of Economy, Development and 
Tourism.

Artisanal fishermen are organized into 
associations and/or unions

Each of these organizations is allocated a fraction of the 
quota based on its membership and historical fishing 
volumes.

Supply contracts
We entered into two-year fish supply contracts with 
artisanal fishermen that can be renewed annually. 
Purchase prices are indexed to fishmeal prices.

Financial support
A significant proportion of artisanal fishermen are not 
creditworthy for traditional banks. At Orizon, we support 
them financially by providing them with advances on 
future fishing deliveries, which are reimbursed through 
discounts on invoicing. Each case is evaluated and 
approved by the Administration and Finance Division and 
also by the General Management.

In Chile and the word, quotas are assigned considering 
different factors, one is the historic landings, that reflect 
the access that each type of fleet has to the resources. 
The Anchovy and the Sardine are coastal species very 

One of the key pillars of Orizon’s 
Sustainability Strategy is community 
development. 

In this context, and as we do every year, we get involved 
and support our neighboring communities and aid 
vulnerable sectors of our society through various 
initiatives and alliances.

Since 2019, we have been participating in a 
partnership with the Technological Center for Food 
Innovation, CeTA. Through it, we support local 
entrepreneurs to develop innovative projects for the 
food industry. As part of this alliance, Orizon made 
available its Coquimbo Plant to operate a CeTA Pilot 
Plant, in addition to its commercial platform and its 

Our role in community 
development

6.4

These quotas are currently distributed as follows: 

For Anchovy and Spanish 
Sardine

50 50% %

The fishery unit of the 
Atacama and Coquimbo 
regions, 50% is allocated to 
the artisanal sector and 50% 
to the industrial sector.

The fishery unit of the 
regions from Valparaíso to 
Los Lagos, 78% is allocated 
to the artisanal sector and 
22% to the industrial sector.

The fishery unit from 
the regions of Arica and 
Parinacota to Los Lagos, 
9.25% is allocated to the 
artisanal sector and 90.75% 
to the industrial sector.

For Anchovy and common 
Sardine For Jack Mackerel

Relationship programs 
Since the beginning of our operations, we have carried 
out relationship programs with our artisanal fishing 
suppliers, which seek to deepen our relationship and 
mutual knowledge. In this context, during 2020 we held 
two workshops with artisanal fishermen from Coquimbo 
and Coronel. They allowed us to identify and better 
understand their respective views and concerns about 
the business, but also to listen and understand their pains 
and concerns.

78 9,2522 90,75% %% %

GRI

ODS

202-2, 203-1, 413-1

82 9 12 14 16

CeTA-Orizon Alliance:
Leading innovation and 
entrepreneurship in Coquimbo

financial capacity. Thus, new local products can be 
tested and piloted, prior to mass production, without 
the need for investment.

appropriate for artisanal boats, the Jack Mackerel is an 
oceanic resource that is found at great distances from 
the coast and which is accessed with large vessels.
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During 2020 we made a 
contribution in donations of 
US$260,000, an amount 18 times 
greater than that delivered in 2019, 
mainly due to the greater number 
of activities we carry out to 
support vulnerable groups during 
the COVID-19 pandemic.

“We help with the best we have” campaign
Through the “We help with the best we have” 
campaign, we reached neighbor and parish meal 
centers and neighborhood committees in Norte 
Grande, Coquimbo, Santiago, and Coronel, among 
others, delivering more than 1,500 boxes of food. This 
allowed us to bring sustainable nutrition from the 
sea to sectors extremely affected by the COVID-19 
pandemic. We also delivered 525 boxes of products 
to the Municipality of Coronel, to prepare family 
baskets for most needy of the commune.

Development of future generations
We delivered to several schools in Coronel more 
than 480 kilos of food and, in addition, 40 tablets 
for students. In the same line of contributing to the 
development of future generations, Orizon delivered 
40 new computers to the children of the Belén Educa 
Foundation.

Sweeting Heroes
As part of the “We help with the best we have” 
campaign, Orizon delivered 910 boxes of cereal 
bars to 1,000 health workers in hospitals and Family 
Health Centers, CESFAM, in eight districts of the 
Metropolitan Region and three from Biobío Region. 
The delivery was carried out by teams of volunteers 
from the “Sweetening heroes” organization.

“Food from the Sea Bank” program 
In partnership with other companies in the industry 
and under coordination of the Fishing Industry 
Association (ASIPES), Orizon participated in the 
implementation and activation of the “Food from the 
Sea Bank” social program to help residents in Long-
stay Facilities for the Elderly (ELEAM) and winter 
shelters in the regions of Biobío, Ñuble, Maule and 
Araucanía. The program was designed to deliver the 
weekly food from the sea rations required by these 
centers. The effort helped 41,136 people delivering 
252,395 rations between April and December 2020.

Red de Alimentos and Biobío Solidario Alliance
During the pandemic we strengthened our alliance 
with Red de Alimentos21  and Biobío Solidario22, 
delivering more than 238,000 rations during July and 
August to 34 meal centers, soup kitchens in Santiago 
and Coquimbo, and children and old people’s 
homes, donating 24,000 kilos of food in addition to 
what we usually deliver. Total kilos of food donated 
during 2020 amounts to 86,565, benefiting 102,333 
people from 224 institutions. 

Sponsorship program
In 2020 we continued taking part in the “One child, 
our commitment” sponsorship program. Together 
with the municipalities of Talcahuano and Coronel, 
we sponsored four children with good academic 
performance who are in vulnerable situations, two in 
each city, providing them with social and academic 
support consisting of an annual contribution of 
US$900 for each beneficiary and an additional 
amount to finance recreational activities that they 
carry out with their families.

Educational agreements
We maintained educational internship agreements 
with different training institutions in areas related 
to the industry, for the development of professional 
internships or theses, in order to receive students for 
them to complete their academic and professional 
training.

“DUOC Dual Alternation” Program
Students of the Electrical and Industrial Automation 
Technician and Electromechanical Maintenance 
Technician careers can learn in the maintenance 
workshops of our company, where our company’s 
employees play the important role of tutors, who 
provide the students with experience in their training 
process.

Traditional festivals
Like every year, we shared with the Sindicato 
de Charqueadoras y Organizadoras de la Fiesta 
Costumbrista de Caleta lo Rojas. This year this 
celebration was renamed Eco Fiesta Costumbrista 
de Coronel, changing several of the elements for 
sustainable, reusable and recycling-conscious 
elements.

“Coastal Edge” project
We contributed to the Coastal Edge project of 
the Coronel Municipal Development Corporation. 
Together with all the companies in the coastal edge 
we helped to hire two professionals, an architect and 
a draftsman, for the design of this project.

Entrepreneurship projects 
Through the Industrial Corporation for the Regional 
Development of Biobío (CIDERE), we contributed 
US$5,700 to finance entrepreneurship projects in 
the city of Coronel, for people who are serving time in 
prison, within the framework of the “Yo Emprendo en 
Libertad” Program, in partnership with Gendarmería.

Christmas and solidarity
For the Christmas celebrations of many of our 
neediest neighbors, we delivered 67 boxes of food, 
950 bags of food for children, 100 Easter breads and 
100 drinks.

“Pavo Fraterno” activity 
In addition, as in previous years, we supported the 
“Pavo Fraterno” activity of Las Rosas Foundation, 
for the direct benefit of the elderly living in the 
Foundation’s homes. 

For 2021 we have the challenge of 
developing a closer and more systematic 
relationship plan with all the communities 
next to our operations. In this way, we 
seek to learn more deeply and in a 
timelier manner about their concerns and 
needs and thus be a greater and better 
contribution to them..

1

5

7 11

12

13

8

9

10

6

2

3

4Among the most important actions we carry out with the 
community are the following:

21  https://www.redalimentos.cl/
22  https://www.biobiosolidario.cl/
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Our most important operation 
is located in the Biobio Region, 
therefore, we are and have always 
felt an important part of its 
community. 
Historically, we have sought to have a 
relationship of respect, support and mutual 
development, based on transparency and 
dialogue. As a result, a significant number of the 
company’s current senior executives are from 
this area.

Number of senior executives from the 
Biobio Region

24

38%

22

38%

24

33%

Total number of Orizon senior executives

Percentage

Number of senior executives hired in 
Biobio Region

2018 2019 2020

9 7 8

Orizon and the United 
Nations’ Sustainable 
Development Goals

6.5

Through our commitment to Sustainability, 
we also seek to contribute to the United 
Nations Sustainable Development Goals 
(SDGs). 

Zero Hunger Good Health and Well- being

Through our daily activities, our partnerships, our 
constant concern for people and our involvement with 
the community, we hope to be a contribution for the 
world to meet these challenges.

We contribute to goals 2.1, 2.2, 2.3, 2.4 and 2.a, 
through:

We contribute to goal 3.9 through:

• The development of natural and healthy foods, either 
produced in-house or in alliance with third parties.

• Regular donation of food to vulnerable communities, 
as part of our “We help with the best we have” 
campaign.

• Donation of healthy food to senior citizens in Chile 
through the Food from the Sea Bank program.

• Aid programs for artisanal fishermen, unions and 
nearby community groups for the development of the 

food industry.

• Partnership with the Technological Center for 
Food Innovation (CeTA) to promote the generation 
of R&D&I in the food production industry and 
supporting small producers.

• Production of food with high quality standards 
ensuring reduction of dangerous elements and 
contaminants in the food. We have tough quality 
standards and certifications: including QAP (Quality 
Assurance Program) and a Quality and Safety 
Management System based on HACCP (Hazard 
Analysis and Critical Control Points) methodology, 
and the BRC certification of the frozen value-added 
and canned food plants, which ensures transparency 
throughout the supply chain.
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Quality Education

Decent Work and 
Economic Growth

Industry, Innovation and 
Infrastructure

We contribute to goals 4.1 and 4.4 through:

We contribute to goals 8.3 and 8.8 through: We contribute to goals 9.2, 9.4, 9,5 and 9b through:

• Participation in the “One Child Our, Commitment” 
program, sponsoring children with good academic 
performance who are in vulnerable situations, 
providing them with social and academic support.

• Agreements with different training institutions for the 
development of professional internships or theses, 
with the purpose of receiving students for them to 
complete their academic and professional training.

• Partnership between Orizon and Duoc UC Arauco, 
promoted by Arauco, a company of the Copec Group, 
aimed at continuous training, career development 
and expansion of the labor market for young 
people. The partnership with Orizon is aimed at the 
Dual Alternation of students in degrees including 
Electricity and Industrial Automation Technician and 
Electromechanical Maintenance Technician Mention 
Industry, enhancing labor and technical skills of 
students.

• Programs to support entrepreneurs in our 
communities and surrounding areas.

• Partnership with CeTA, fosters development of new 
businesses and jobs.

• Occupational Health and Safety and Continuous 
Improvement programs continuously implemented in 
our facilities.

• We have policies related to workers’ health, their jobs 
and labor rights.

• Our continuous development of sustainable 
technology for processing of Jack Mackerel and its 
derivatives, in addition to continued improvement of 
infrastructure and fleets used in production.

• We have a partnership with the Technological Center 
for Food Innovation (CeTA) to promote generation of 
R&D&I in the food production industry.

STUDY PROGRAM:
Adaptation to reality 
and productivity 
context.

General knowledge 
and specific 
competencies of 
the career.

Go along with, monitor, 
assesses the learning 

process.

AGREEMENT:
ALTERNATION 
WORKSHOP

GUIDE TEACHER:

STUDENT:
JOB TITLE

TUTOR:

R
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Life Below Water
We contribute to goals 14.1, 14.2, 14,3, 14.4, 14.a and 
14.b from:

• Our policy of compliance with the LGPA (General 
Law of Fisheries and Aquaculture), which extends to 
all service providers and suppliers of raw materials of 
artisanal fishermen.

• Training for personnel and artisanal fishermen on 
Law No. 20625 (Discard Law) and Law No. 21132 
(Strengthening the Scrutinizing Role of the National 
Fisheries Service).

• Our association with the Fisheries Research Institute 
(Inpesca), whose main objective is to develop studies 
on the main national fisheries under exploitation and 
the impact of production processes on the coastal 
marine environment.

Responsible Consumption and 
Production

Peace, Justice and Strong Institutions

We contribute to goals 12.2, 12.3, 12.4, 12,5 and 12,6 
through:

We contribute to goals 16.5, 16.6 and 16.7 from:

• We are MSC certified for Jack Mackerel, ensuring 
sustainability, traceability and the application of best 
practices by Chile.

• Agreements with Red de Alimentos and Biobío 
Solidario for food donations.

• The implementation of an Energy Management 
System with a view to reducing our energy 
consumption and emissions.

• A program to recycle disused fishing nets, which 
in turn considers the development of activities 
with the neighboring communities, seeking to 
raise awareness about environmental care in the 
community.

• Reporting on our social and environmental 
performance, through our annual report and 
sustainability report.

• Clean Production Agreement for our Maritime Fleet. • Certification of our crime prevention model.

• Our code of ethics and internal policies.

• Our characteristic adherence to national and 
international standards and certifications.

• Our work with artisanal fishing, 47% of catches we 
process comes from artisanal fishermen.

• We are MarinTrust certified, which ensures our 
responsible practices in the production of fishmeal 
and fish oil.

• We have worked together with other Jack Mackerel 
producers to fully regulate the Jack Mackerel fishery 
and protect its biodiversity. Thanks to this work, Jack 
Mackerel is currently one of the few fish in the world 
whose biomass grows year after year thanks to a 
responsible fishery focused on its protection and long-
term sustainability. This made it possible to secure 
the Marine Stewardship Council (MSC) certification 
for Chilean Jack Mackerel, a seal that guarantees 
sustainability, traceability and the application of the 
best fishing practices at a global level.
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GRI indicators
7.1

Indicator Title  Section Page SDG

102-1 Name of the organization Back cover 
information 102

102-2 Activities, brands, products 
and services

Orizon, our 
company 17

102-3 Location of headquarters Back cover 
information 102

102-4 Location of operations Back cover 
information 102

102-5 Ownership and legal form Orizon, our 
company 15

102-6 Markets served Orizon, our 
company 17

102-7 Size of the organization Orizon at a glance 22

102-8 Information about employees 
and other workers

Orizon, our 
company 42

102-9 Supply chain Orizon, our 
company 18

102-10
Significant changes in the 
organization and its supply 
chain.

Profile
No changes since 
there are no 
previous reports

102-11 Precautionary principle or 
approach About this report 9

102-13 Membership in associations
Associations 
in which we 
participate

21

Indicator Title Section Page SDG

102-14
Statement from senior 
executives responsible for 
decision making

CEO letter 6

102-16 Values, principles, standards 
and code of conduct

Orizon, our 
company 14

102-17 Counseling mechanisms and 
ethical concerns Business integrity 32

102-18 Governance structure Business integrity 33

102-19 Delegation of authority Business integrity 34

102-21
Stakeholder consultation on 
economic, environmental and 
social issues

About this report 10

102-22
Composition of the highest 
governance body and its 
committees

Business integrity 33

102-23 Chairman of the highest 
governing body Business integrity 33

102-26

Role of the highest 
governance body in the 
selection of objectives, values 
and strategy

Business integrity 34

102-28 Performance review of the 
highest governance body Business integrity 32

102-32
Role of the highest 
governance body in 
sustainability reporting

About this report 9

102-35 Compensation policies Business integrity 33

102-40 List of stakeholders
Community 
and economic 
development

10, 78

8 9 12

8 9 12

8

9 12

9 12

12

8 9 12 14 16

8 9 12 14 16

8 16

8

8

8

8

8

8

8 9 12 16

9 12 14

16

8 12

9 12
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Indicator Title  Section Page SDG

102-41 Collective bargaining 
agreements Business integrity 54

102-42 Identification and selection of 
stakeholders Definition of content 10

102-43 Approach to stakeholder 
engagement About this report 10

102-44 Key issues and concerns 
mentioned About this report 10

102-45
Entities included in 
consolidated financial 
statements

About this report 9

102-46
Definition of contents for the 
reports and Coverage of the 
subject

About this report 9

102-47 List of material items About this report 11

102-48 Re-expression of information About this report
No changes since 
there are no 
previous reports

 

102-49 Changes in reporting About this report
No changes since 
there are no 
previous reports

 

102-50 Reporting period About this report 9  

102-51 Date of last report About this report No previous reports  

102-52 Reporting cycle About this report 9  

102-53 Contact point for questions 
about the report

Back cover 
information 102  

Indicator Title  Section Page SDG

102-54 Report preparation statement 
under GRI standards About this report 9

102-56 External audit About this report 9

103-1 Explanation of material 
subject and its coverage All Each chapter

103-2 The management approach 
and its components All Each chapter

201-1 Direct economic value 
generated and distributed

Direct economic 
impacts 38

202-1
Ratio of standard entry level 
wage by gender vs. local 
minimum wage

Our employees at a 
glance 45

202-2
Proportion of senior 
executives recruited from the 
local community

Community 
and economic 
development

86

203-1 Infrastructure investments 
and services supported

Community 
and economic 
development

83

204-1 Proportion of spending on 
local suppliers

Community 
and economic 
development

80

205-1 Operations assessed for 
corruption related risks Business integrity 39

205-2
Communication and training 
on anticorruption policies and 
procedures

Business integrity 39

205-3 Confirmed cases of corruption 
and actions taken Business integrity 39

206-1

Legal actions related to unfair 
competition and monopolistic 
practices and against free 
competition.

Business integrity 39

8

8

8 9 8 9 12

9 12

9 12

9 12

9 12

9 12

9 16

9 16

16

16

16

16

8 9 12 14 16

8 9 12 14 16 8 12
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Indicator Title  Section Page SDG

302-1 Energy consumption within 
the organization

Impact on the 
ecosystem 75

302-3 Energy intensity Impact on the 
ecosystem 75

302-4 Reduction of energy 
consumption

Impact on the 
ecosystem 75

303-1 Interaction with water as a 
shared resource

Impact on the 
ecosystem 74

303-3 Water extraction Impact on the 
ecosystem 74

303-4 Water discharge Impact on the 
ecosystem 75

303-5 Water consumption Impact on the 
ecosystem 75

304-2
Significant impacts of 
activities, products, and 
services on biodiversity

Impact on the 
ecosystem 65

304-3 Protected or restored habitats Impact on the 
ecosystem 65

305-1 Direct GHG emissions 
(Scope 1)

Impact on the 
ecosystem 73

305-2 Indirect GHG emissions from 
energy generation (Scope 2)

Impact on the 
ecosystem 73

305-3 Other indirect GHG emissions 
(Scope 3)

Impact on the 
ecosystem 73

305-7
Nitrogen oxides (NOX), sulfur 
oxides (SOX), and other 
significant air emissions

Impact on the 
ecosystem 73

Indicator Title  Section Page SDG

306-2 Waste by type and disposal 
method

Impact on the 
ecosystem 71

308-2
Negative environmental 
impacts in the supply chain 
and actions taken

Community 
and economic 
development

80

401-1 New employee hires and staff 
turnover

Improved quality 
of life 47

401-2

Benefits for full-time 
employees not provided 
to part-time or temporary 
employees

Improved quality 
of life 48

403-1 Occupational health and 
safety management system

Improved quality 
of life 56

403-2
Hazard identification, risk 
assessment and incident 
investigation

Improved quality 
of life 57

403-5 Occupational health and 
safety training for workers

Improved quality 
of life 59

403-9 Work related injuries Improved quality 
of life 58

404-1 Average hours of training per 
year per employee

Improved quality 
of life 50

404-2
Programs to improve 
employee skills and transition 
assistance programs

Improved quality 
of life 50

404-3

Percentage of employees 
receiving regular performance 
and professional development 
reviews.

Improved quality 
of life 51

405-1 Diversity in governing bodies 
and employees Business integrity 33

406-1 Cases of discrimination and 
corrective action taken Business integrity 39

8

8

83

83

83

12 12

12

12

12

12

12

12

84

84

84

83 4

12 14

12 14

12 14

12 14

12 14

14

12 14

8 16

8 16
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Indicator Title  Section Page SDG

415-1
Contribution to political 
parties and/or repre-
sentatives

Business integrity 39

416-1
Health and safety impact 
assessment of product or 
service categories.

Quality, safety and 
traceability 27

416-2

Non-compliance cases 
related to health and safety 
impacts of product and 
service categories.

Quality, safety and 
traceability 27

417-2
Non-compliance cases 
related to product and service 
information and labeling

Quality, safety and 
traceability 27

417-3
Non-compliance cases 
related to marketing 
communications

Quality, safety and 
traceability 27

419-1
Non-compliance with laws 
and regulations in the social 
and economic fields

Business integrity 35 8 9 12 14 16

2 9 124

9 124

9 124

2 9 124

169
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Trade Name: Orizon S.A.
Tax ID:  96.929.960-7

Business Address: 
Av. El Golf 150 • 8th Floor. Las Condes, Santiago.

Coronel Orizon Plant: 
Pedro Aguirre Cerda 719, Lo Rojas, Coronel.

Coquimbo Orizon Plant: 
Arturo Godoy s/n, Sector Pampilla, Coquimbo.

For inquiries or comments on this Report, please contact:
Fiorella Montoya Portella
Sustainability and Communication Leader 
e-mail fiorella.montoya@orizon.cl

Design:
Imax Branding

Consulting in the gathering and structuring of information 
according to GRI standards:
ECOSTRATEGY Consultants
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